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Delivery 

Method:  Vaginal  Cesarean   

Type:  Routine  Emergent   
When did this 

delivery occur? 
Date: _ __/____ Time:   ___:___  

 

Team 

1. How many providers attended the delivery/event?  ______ 

2. How many nurses attended the delivery/event?       ______ 
3. Deliverer’s 

specialty: 

  Family Medicine   Resident - FM   Midwife 

  Obstetrician   Resident - OB   Nurse 

  Charge Nurse   Other  

4. Your 
profession: 

  Family Medicine   Resident - FM   Midwife 
  Obstetrician   Resident - OB   Nurse 

  Charge Nurse   Other  

5. What other 
teams were 

present? 

  Peds/Resuscitation   Gen. Surgical   Medicine 

  Emergency Medicine   Anesthesia   OR Team 
  Transport Team   Other   None 

Overall 

 Not 
Relevant 

Unaccept
-able  

Poor Average Good Perfect 

1. How would you rate 

teamwork during this 
delivery/emergency? 
[What’s your gut feeling about 

teamwork?] 
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Communication 

Overall Communication 

Rating: 

 
 

0 1 2 3 4 5 6 7 8 9 10 

1. Orient new members 
(SBAR) [brief orientation to get 
everyone on the same page] 

 0 1 2 3 4 5 6 7 8 9 10 

2. Transparent thinking 
[saying out loud what you are 

thinking] 

 
 

 

0 

 

1 

 

2 

 

3 

 

4 

 

5 

 

6 

 

7 

 

8 

 

9 

 

10 

3. Directed communication 
[assigning requests either verbally or 

visually to a specific person] 
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4. Closed loop 
communication [request  

acknowledged, requestor notified of 

responsibility transfer or request 
completion] 
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Situational Awareness 

 Not 
Relevant 

Unaccept
-able  

Poor Average Good Perfect  

Overall Situational 

Awareness Rating: 
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1. Resource allocation 
[efficient management of 

human & equipment 

resources] 
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2. Target fixation  
[inappropriate tunnel vision 

that prevents one from 

progress] 

 
 Yes 

 
 No 

          

Decision Making 
Overall Decision 

Making Rating: 
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1.  Prioritize [clear, 
proper identification and 

ranking of items, actions, 

and/or issues]  
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Role Responsibility (Leader/Helper) 

Overall Role 

Responsibility 

Rating: 
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1. Role clarity [leader & 

helpers were identified among  

the team-roles can change] 
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2. Perform as a 

leader/Helper  
[effectiveness of performance 

as leaders/helpers-roles can 

change] 
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Other 

1. Patient friendly 
[communication & care were 

conducted mindfully of the 

patient] 

 0 1 2 3 4 5 6 7 8 9 10 

2.  2. Pre-Delivery team 

huddle/delivery 

review        

 0 1 2 3 4 5 6 7 8 9 10 

Comments: Please note anything that impacted teamwork from your perspective, including 

items not listed above: 

 

 

 

 

 

 

 

 


